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PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2023/24.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.

[image: ][image: ]
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	YEAR 2024/2025

Inclusion of pupils in extracurricular activities.


Extracurricular Orienteering. 


CPD for staff from CSSP 



Swimming – Pools for schools



Year 5 PALS training and execution 


Change for life club – Healthy Aces
	

72% of our juniors were involved in a club, festival or competition.

Feedback from pupils and staff regarding the lessons.


Feedback from staff, both school and CSSP. Lesson drop ins and pupil voice.

Percentage of children passing their 25m and water safety – highest it’s been in 6 years.

Feedback from children and session drop in by LS and ME.

Staff, children and parent feedback. Noticeable changes in participants attitude and confidence. 
	Reintroduction PE Passport.







Continuance of Mile a Day.




Infant participation in extracurricular and festivals. 
	Staff feedback – too much extra work. Staff feedback takes the teacher out of the actual lesson too much – taking photos instead of teaching. Technical difficulties in the first term.

Track not safe to run on and children kept falling and getting injured on the playground. 

Low interest in clubs. 



Review of last year 2024/25


[image: ][image: ]


	What are your plans for 2025/26?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	Create a bank of ideas for lessons for staff to use in their classrooms when outdoor PE is not available.  

Sort the mile a day track so children can get back into running. 



Create more opportunities for KS1 children to take part in extracurricular.


Work with Year 3 teachers on fitness and different opportunities - as the results from Year 2 were poor. 


Hit a higher percentage in KS2 for extracurricular and festivals.
	Create CPD opportunities for staff to create the ‘bank’ of ideas.


Get in some companies to quote to fix it or get children to help out with a gardening club.  


Create more intra competitions with school. Create more house games. Personally invite the children to the club – make them feel more special. 

Create CPD opportunities. Offer team teaching. Target Year 3 for PALS (Year 5).

Create more intra competitions with school. Create more house games. Personally invite the children to the club – make them feel more special. 



Intended actions for 2024/26


[image: ][image: ]

	What impact/intended impact/sustainability are you
Expecting?
	How will you know? What evidence do you have or
Expect to have?

	The impact I am hoping to get from creating the bank of indoor lesson in the classroom, is children are not missing out on that vital PE lesson in school because of the weather or the hall being ‘in use’. Children this year, not fault to their own, have missed at least 8 sessions of PE due to unforeseen circumstances it is my intention through this to fix that. 

By fixing the mile a day track or making it safer children will be able to run more and when children run more they become healthier in body and mind having an overall impact on everything in the child’s life. 

Last year we had very poor results in the Year 2 assessment and very poor uptake and succession in after school activities including competitions, where in previous year they have succeeded. By targeting those year groups this year, we intend to change that.

By working with the Year 3 staff and providing them extra CPD this will hopefully have an impact on the overall fitness and performance from this cohort as stated above their performance and fitness levels were poor. 

Last year we saw the highest percentage of KS2 children taking part in our extracurricular session and competitions. This made an impact last year as even more children were keen to perform and take part in different activities. I plan to target even more children this year and hopefully have an impact on their love for sport and fitness.


	Pupil voice – asking children what they thought of indoor sessions. 
Pictures on the website or scrap book. 




Pupil voice, session drop in, pictures on dojo and website. 




Year 2 assessment data, children’s participation in activities. Children’s interest in the activities and clubs provided. 




Overall fitness levels of the cohort will have increased – Redo Year 2 assessment to hopefully see a VAST improvement. Staff more confident in leading fitness sessions. Children wanting to take part in sessions and looking forward to lesson in school 

Pupil voice. Pupil’s interest to have risen. Having to enter two team to a competition or turn children away. Having to create more intra school competitions.


Expected impact and sustainability will be achieved


[image: ][image: ]

	What impact/sustainability have you seen?
	What evidence do you have?

	A higher number of KS2 interest for clubs, competitions and festivals. 




Less behaviour issues at lunch times because the Year 5s were delivering a PALs session.

Change for life children have become more confident – this happened in all 3 of our groups this year.



Having the pool onsite meant children were more excited to learn and take part. Also, because they were swimming every day, they progressed more. 



Staff more confident in delivering lessons – CPD 
	E.G – due to the huge success of our dance squad, we had 68 children audition for a part in the next dance. Entering two teams to 3 events. Had to create a football tournament in school for girls and boys because they just wanted to play.

Happy staff and children on the yards, no behaviour issues when PALs are present. Pictures.

Children volunteering in lessons to be captains or to give examples – where they didn’t before. Children volunteering first for competitions and clubs. Children just wanting to be more involved in school life.

Year 6 swimming percentage was the highest we have had. Children’s interest in swimming has risen – children keep asking when the pool is coming again, parents mentioning that their children are begging to go swimming. 


[bookmark: _GoBack]Feedback from staff – I have asked them again this year to choose what they want to see from their CPD.
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