Intent

Implementation

Monitoring Impact

Expenditure

Develop early speech and
language skills in EYFS.

Identification of low speech and
language skills on entry. A new
programme to develop speaking,
language and communication (Bug
Club vocabulary) due to covid
impacting on nursery hours. This
programme will run concurrently
with Wellcomm.

Nuffield Early Language Intervention

(DFE) a 20 week programme to
support early language skills due to

missing 20 weeks of early education.

All children completed the Wellcomm
assessment.

Children participated in the trial of the
EYFS Baseline.

Children to be reassessed at three
points in the year.

Moderation carried out by SLT x 3
Moderation from Step into Quality.
Bug Club vocabulary is now embedded
in teaching sessions

To develop key skills in reading
and writing in KS1 to ensure
that children are more
effectively ‘closing the gap’

Identification of pupils writing skills
in KS1 needing further and rapid
support.

Tutoring sessions with a clear
structure and planned outcomes
identified.

Tutoring session 3x afternoons.

Children carefully assessed and gaps
identified.

Moderation of targeted intervention
Review of outcomes in January and
evidenced of accelerated progress.
Teacher and tutor will work closely to
identify successes and to ensure
intervention rigorous and effective

KS1 Tutor costs £262 per week

To develop key skills in reading
and writing in KS2 to ensure
that children are more
effectively ‘closing the gap’

Identification of pupils writing skills
in KS2 needing further and rapid
support.

Tutoring sessions with a clear
structure and planned outcomes
identified.

Tutoring session 3x afternoons.

Children carefully assessed and gaps
identified.

Moderation of targeted intervention
Review of outcomes in January and
evidenced of accelerated progress.

KS2 Tutor costs £175 per week




Teacher and tutor will work closely to
identify successes and to ensure
intervention rigorous and effective.

To ensure more timely and
effective intervention take place
daily.

Increase staffing hours (7 Teaching
Assistants).

Carefully planned interventions by
the class teacher or resources
including, Bounce Back Phonics, Fast
Track Grammar, Precision teaching
and key reading skills.

Teachers monitor the effectiveness of
adult support.

Teachers are adapting and ensuring
that extra support is in place.

Children assessed termly and successes
identified and further gaps are being
closed.

Teaching Assistant Additional Hours
November & December 2020
January & March 2021
(Excluding 2 Lockdown periods)
£2,676




